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Sunfood Superfoods
and Ernest Packaging
The secret ingredient is  
caring about customers



While the Southern Californian company is having great success ex-
panding its retail footprint, packaging and process inefficiencies were 
eating into margins and hindering the ability to grow faster. Ernest 
Packaging brought their signature service to Sunfood to uncover pro-
cess savings and engineer new packaging solutions that deliver cost 
savings and the peace of mind that comes with knowing they have a 
partner that can always get the job done.

Sunfood is on a mission to help people 
improve their health and well-being, 
increase their natural energy, and live 
longer by unlocking the restorative and 
healing power of superfoods. 



The 
superfoods 

secret

Sunfood is a family-run business in San Diego, California. Since 1995 they’ve grown 

from a handful of people to over 100 employees, all driven by the philosophy that better 

food lets you live a better life. The company values community as part of its culture, and 

is proud to partner with farmers all over the world through fair-trade agreements and 

mutually beneficial relationships. In addition to selling direct to consumers through its 

website, Sunfood sells wholesale to retailers and grocery stores, too.

Sunfood’s 40,000 square-foot headquarters includes an onsite production facility where 

they test, blend, package, store, and ship all of their products, from raw superfoods 

like bee pollen and beet powder to signature superfoods blends, smoothie mixes, 

and supplements. As the health and wellness market expands, Sunfood is growing 

exponentially—which means they need efficient packaging and processes to ship to 

retailers around the country.

Sunfood was in need of a packaging partner that was willing to do more than sell them 

off-the-shelf solutions. They were looking for a company that cares. Chad McClintock, 

Sunfood Director of Operations, says, “With our previous supplier, we kept running into 

the same issues and they kept providing the same, repetitive solutions that wouldn’t 

last.” Enter Ernest Packaging Solutions, another family-run, Southern California-based 

company that really cares about its customers. When Ernest approached Sunfood and 

suggested it was time to take a new approach, Sunfood decided to give them a try. 



Right away as part of its process cost savings analysis, Ernest found that Sunfood’s shipper 

carton contained unnecessary space that required extra fill to keep products in place during 

shipment. This adds to costs two ways—the filler itself, and the freight cost due to added 

weight. Ernest’s experts knew just what to do. Vince French, Ernest Client Relationship 

Manager in San Diego, says, “With Sunfood, just like with all our clients, we look at things 

comprehensively, including processes, time, and materials, to try to make a difference in the 

overall workings of their business.” This is no simple feat in today’s competitive market.

To make it happen, Ernest Design Specialists worked closely with strategic vendor partners 

to engineer a new shipper that delivered serious savings. By consolidating into a single, 

smaller box, they were able to eliminate one box completely and reduce the DIM weight, 

lowering freight costs per shipment. With the smaller box Ernest was also able to reduce 

the wasted space, or “void.” By introducing the smaller box with less void space to fill, 

Ernest was able to change the air pillow size from an 8x8 product to a 4x8, maintaining 

the amount of air cushion and protection, while reducing the material used. Finally, Ernest 

suggested switching the stretch film to a lighter gauge, high performance film, saving even 

more in costs and further reducing waste. 

When space  
= money

“

Chad McClintock, 
Sunfood Director of Operations

I’m a firm believer that people do business 
with people. Lots of companies have a  

box, but the service and support that go  
along with the product are critical.  
Ernest takes a worry off our plate.



To show the Sunfood team exactly how much material they were 
wasting, Ernest took the old shipper apart and laid all the pieces out 
on the floor of the warehouse, then laid out the pieces of their new 
solution next to it. When the Sunfood team was able to visibly see 
exactly how much extra material they had been using, they under-
stood how big of an impact the new design could have on their busi-
ness and the environment. More than just selling them boxes, Ernest 
really cared about saving Sunfood time and money, while helping 
them achieve positive environmental benefits. 

By maximizing Sunfood’s buying power and 
reducing the void, Ernest was able to deliver 
significant process and materials cost savings.

Once Ernest had gained Sunfood’s trust with the re-engineered 
shipper solution, they turned their expert eyes to other areas of the 
growing company’s operation. 



Sunfood recently launched its products at the retail giant Walmart, which has very strict 

specifications that must be met in order to get on their shelves. As an added pressure, 

Sunfood was on a very tight schedule. The Ernest team came to the rescue, engineering 

a new packaging design quickly and painlessly. The design and sample process took 

about two weeks to complete. The result was a solution that met Walmart’s PDQ 

(“Pretty Darn Quick”) requirement, which allows the product to be placed in their retail 

environment with ease. Getting into a national chain like Walmart is a big win for any 

food manufacturer, especially an up-and-comer like Sunfood.

And speaking of big retail wins, Sunfood is also in the process of launching its line in 

Costco warehouse stores. Like Walmart, Costco has strict specifications that include 

ensuring the product packaging can work for shipping and storage, and double as an 

on-the-floor display. Sunfood had an idea of how they wanted to display their product 

in store. Ernest and the design team got right to work doing mock-ups, collaborating 

with Sunfood’s own art department to perfect the design. Ernest engineering experts 

also made some recommendations that helped shorten the production timeframe and 

decrease shipping costs. These improved processes will help Sunfood keep up with 

market demand, and increase profitability.

From big issues to the smallest details, Ernest is always looking for smart ways to 

help clients do things better. Ernest found additional process and cost savings after 

conducting a complete audit of Sunfood’s packaging process. From product design to 

environmental impact solutions, Ernest is committed to bringing innovation. And with 

Ernest’s just-in-time inventory management program, Sunfood doesn’t have to worry 

about keeping supplies on hand to fulfill their direct to consumer orders. Ernest keeps 

their inventory in stock and delivers materials on an as-needed basis, so Sunfood can 

pack more orders without sacrificing floor space to storage. 

Custom-
designed for 

growth

We were under a lot 
of pressure to get 
the orders done in 

a short time but we 
were having trouble 

hitting Walmart’s PDQ 
requirements. Ernest 

pulled it off with 
time for us to build 
it properly, and the 

orders went out. That 
was a huge weight off 

of our shoulders.

Chad McClintock,

Sunfood Director of Operations

“



For a growing company like Sunfood, having a partner that really cares 

about delivering tangible cost savings as well as custom designed 

solutions is a smart business decision—even if it means changing the 

way you’re doing things. “Switching suppliers can be daunting, but in 

the long run it was best for Sunfood. Ernest provides us with excellent 

customer service and responsiveness,” says McClintock. 

As the demand for unique superfoods grows, Sunfood knows Ernest 

will be right there with them. “We’re growing 25-27% each year in an 

ever-changing, ever demanding market. Working with Ernest lets us 

adapt and grow, and gives us the flexibility to meet any requirements—

from custom printing to specific boxes or materials.” Sunfood is 

also integrating a neutraceuticals division, which will require different 

packaging—and Ernest has the expertise and tools to get the job done. 

Sunfood is confident that when they communicate with Ernest, 

they’ll get what they need and meet the market demand. Having a 

supplier that stands by what they say lets Sunfood deliver on their 

commitments, too. At the end of the day, Sunfood knows Ernest has 

their back—and that’s hard to put a value on.

The business 
of people

With Sunfood, just like 
with all our clients, 

we look at things 
comprehensively to try 

and reduce process costs, 
and make a difference in 
the overall workings of 

their business.

Vince Fresh, 

Ernest Client Relationship Manager, 

San Diego

“

Vince French,
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into your business processes, contact us today. 

800.233.7788 
inquiry@ernestpkg.com


